
 

Chesapeake Education, Arts & Research Society  
     presents: 

Group Decision Making for Better Commitment 
and Morale 

CHEARS is excited and honored to present JOHN BUCK of the international firm, Sociocracy 
Consulting Group and AILEEN KROLL, Greenbelt activist. John and Aileen offer a highly 
interactive and engaging training designed for board members who’ve ever wondered, “How can 
we make our Board meetings better?” and managers who’ve ever wondered “How can we truly 
empower staff in decision-making so they have a real reason to feel commitment and loyalty to the 
organization?”  

Curious but want to know more? 
John brought the concept of ‘Dynamic Governance’ from the Netherlands. Translating from 
original source material, John is the first person outside of the Netherlands to receive consultant 
certification from The Sociocratisch Centrum in Rotterdam and is co-author of We the People: Consenting to 
a Deeper Democracy. Locally based, John has an MA in Quantitative Sociology (from GWU) and 
decades of experience as a manager and consultant moving groups from well intentioned to 
powerfully effective. Aileen has been successfully introducing Dynamic Governance to groups in 
Greenbelt. 

Dynamic Governance, also called Sociocracy, is a consent-based decision making process and a 
new way of structuring power. Elegantly simple, Dynamic Governance is a profound change from 
business as usual. In this training: 

• Learn how to energize meetings,  
• Ensure everyone has a real voice in decision-making,   
• Help teams to think smarter together, and 
• Prevent burnout and increase participant commitment. 

This approach applies to business, government, and nonprofit groups. Some participants in a recent 
training in Greenbelt have even been using it with their families. 

When, Where and How do I sign up? 

When: Tuesday mornings March 3/10, 3/17, 3/31, 4/7 from 9:30 am - 12:30 pm. (Feel free to 
come at 9:00 for refreshments and networking). Follow-up support will be available during and after 
the workshop. By meeting weekly, we will have opportunities to practice what we’re learning in a 
supportive, helpful and fun environment. 

Where:  Takoma Park, MD – location being finalized. Will be wheelchair accessible. 

How: It’s easy! Go to http://chears.org/. Questions? Call Katie at 800-870-2092. 

        Cost: $185 for all 4 sessions, workbooks, learning aids, and follow-on support. If 2 or more people from       
 the same group/organization register together, the cost is reduced to $165. Have services to barter in 
 exchange for registration? Give us a call! Scholarships available. Contact joan@chears.org. 

 
Contact:  John Buck, lead instructor/facilitator, 410-245-8654 

  Aileen Kroll, Greenbelt consultant, akroll01@aol.com, 202-644-1129  
 


